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School Strategic Plan - 2024-2028 

Hampton East School (6368) 

 

School vision Hampton East School believes that all students have skills and abilities that will enable them to work, volunteer and add 
value to the community. 

School values At Hampton East School our values of Integrity, Resilience, Respect and Independence are embedded in all aspects of 
our school community. Hampton East School has a set of shared norms developed through the framework for the 
implementation of the School Wide Positive Behaviour Support Program (SWPBS). Within this framework, students have 
developed and are guided to be safe, be kind and be their best to empower them to build their resilience and 
independence, have integrity and respect for each other in their school and the wider community. 

Context challenges Hampton East School was created in 2023 through a merger between Katandra Special School and Berendale School. 
The school operated on two sites during 2023, with building works occurring on the Berendale site to prepare for the 
move to one site. 
 
The school found that that it was a challenge to integrate the history of each of the two original schools whilst, at the 
same time, embracing new and innovative approaches and a fresh vision to allow the new school to move forward as a 
single entity. This was a journey of change for all staff and one notable challenge was that new staff wanted the change 
immediately while some existing and long–term staff were reluctant to change. The Review Panel from our 2024 School 
Review held in Term 4, found that this had affected staff wellbeing. The panel noted that there were differences in 
leadership styles as the teams moved to be together from two campuses to one. It was also noted that the leadership 
team had a majority of new members. 
 
Differences in teaching methods across the two sites were reviewed and there was development of a curriculum. Whole 
school consistent lesson plan documentation templates were reviewed and trialled by staff with the view of fully 
implementing these in Term 4 2024. Assessment tools were audited. In terms of wellbeing, the panel heard that the 
students’ ability to complete the survey was problematic. This resulted in students completing different surveys, some 
mainstream and some ungraded. The students’ comprehension and understanding of the survey, due to their reading 
levels, affected the survey outcomes. Differences in the implementation of wellbeing initiatives across the two campuses 
also affected the variation in  scores linked to school connectedness. 
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Intent, rationale and focus In line with the school review. the school, staff and community will aim to achieve more consistency in teacher 
judgements as they are not yet consistent with the curriculum. This has made it difficult to ascertain the learning growth 
of students in the past for the school.  
The school agrees that a review of assessment practices is needed to ensure more accuracy in determining students 
position on the developmental curriculum and against the curriculum achievement standards. There is also an 
opportunity to further develop the curriculum and to ensure assessment practices are aligned with and supported 
instructional practice. The desire of the school is to continue to  build the wellbeing, resilience and independence of 
students, promote a safe and supportive learning environment and strengthen partnerships with external organisations.  
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Goal 1 To improve the learning opportunities and growth of all students. 

Target 1.1 To improve the percentage of students achieving their IEP goals in English from Semester one to Semester 
two using five–point scale, (well below, below at, above well above). 

By 2028, increase the 2025 percentage of students achieving their IEP goals in English: 

• English from 70% to 100% 

 

Target 1.2 To improve the percentage of students achieving their IEP goals in English from Semester one to Semester 
two using five–point scale, (well below, below at, above well above). 

By 2028, increase the 2026 percentage of students achieving their IEP goals in Maths: 

• Mathematics from 70% to 100%  

 

Target 1.3 By 2028, increase the 2024 percentage positive endorsement on the student Attitudes to School Survey (AtoSS): 

• Stimulated learning from 74% to 80% 

• Differentiated learning from 90% to 91% 

• Effective teaching time from 82% to 85%. 

 

Target 1.4 By 2028, increase the 2024 percentage positive endorsement on the School Staff Survey (SSS):  

• Academic emphasis from 44% to 65% 
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• Guaranteed and viable curriculum from 60% to 80% 

• Teacher collaboration from 50% to 95% 

• Understand how to analyse data from 21% to 70%  

• Understand curriculum from 50% to 90%  

• Understand formative assessment from 36% to 75%  

• Professional learning through peer observations from 36% to 60%. 

 

Key Improvement Strategy 1.a 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Build understanding of, and further develop systematic assessment tools and consistent practices that equip 
teachers with the knowledge to plan and deliver quality learning opportunities. 

Key Improvement Strategy 1.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Build staff knowledge and application of the Victorian Teaching and Learning Model 2.0 to ensure consistent 
practice in the written and taught curriculum 

Key Improvement Strategy 1.b 
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The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Goal 2 To improve student wellbeing and independence.  

Target 2.1 By 2028, increase the 2024 percentage positive endorsement on the AtoSS: 

• Perseverance from 68% to 78% 

• Self–regulation & goal setting from 80% to 90%. 

• School connectedness from 69% to 80%. 

 

Target 2.2 By 2028, increase the 2024 percentage positive endorsement on the SSS: 

• Instructional leadership from 58% to 78%  

• Cultural leadership from 53% to 76%  

• Leading change from 56% to 75%  

• Visibility from 52% to 70%  

• Staff psychological safety from 40% to 70%. 

 

Target 2.3 By 2028, increase the 2024 percentage positive endorsement on the Parent Opinion Survey (POS): 

• Confidence and resilience skills from 65% to 86%  

• Positive transitions from 53% to 85%  

• Support services from 34% to 70%  
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• Promote positive behaviour from 58% to 90%  

• Teacher communication from 38% to 80%. 

 

Target 2.4 By 2028, increase the percentage of known destinations from 69% (2024 YTD) to 100%.  

 

Key Improvement Strategy 2.a 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Build high performing leadership capabilities and structures to provide a collaborative and accountable learning 
environment for staff and students. 

Key Improvement Strategy 2.a 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 2.b 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 

Build understanding of, and further develop multi–tiered systems of support that enhance student learning, 
engagement, wellbeing and inclusion. 
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expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 2.b 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

 
 

 


