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Define actions, evidence of change and tasks 

 

Goal 1 To improve the learning opportunities and growth of all students. 

KIS 1.a Build understanding of, and further develop systematic assessment tools and consistent practices that equip teachers 
with the knowledge to plan and deliver quality learning opportunities. 

Actions Build staff capacity to consistently use student data, collected from quality assessment tools and moderated, to inform 
literacy teaching. 
 

Evidence of change Planning documents and observations of planning meetings will provide evidence of decision making that is being 
informed by data. 
The data tracker will provide evidence of teachers' consistent use of quality assessment tools.  
Classroom observations will demonstrate teachers growing confidence in differentiating task to meet the needs of the 
students. 
Through professional learning and teacher showcases teachers will demonstrate how they are assessing and 
moderating students work to plan next steps. 
Data conversations with leaders will provide evidence of teachers' consistent use of data and assessment tools to 
inform their practice. 
  

Tasks People responsible 

 
Review and implement a consolidated data tracking platform - Research, evaluate and select a 
digital platform that encompasses all our data in one place that enables transparent and visible 
data tracking for all staff, then provide training on its use. This will provide evidence of assessment 
of student progress. 
 

 Leadership team 

 Learning specialist(s) 

Establish termly planning day protocols - This will provide evidence of teachers planning 
collaboratively. Scheduled days each term and develop structured agendas that focus on 
collaborative data analysis and literacy planning informed by assessment results. 

 Learning specialist(s) 

 School leadership team 
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Develop and implement classroom observation cycles - This will continue to give us evidence of 
building the teachers knowledge and skills in the moderation and assessment of data by creating a 
classroom teaching observation schedule and feedback protocol for termly classroom visits that 
specifically focus on lesson plan adaptations and data-informed teaching practices. 

 School leadership team 

Continue professional learning on assessment moderation through PCO facilitation - This will 
provide evidence of ongoing professional learning sessions that build teacher knowledge and skills 
in moderating student work and using assessment data effectively in lesson planning. 

 Leadership team 

 Learning specialist(s) 

Schedule structured data conversations - Will provide evidence of the continued implementation 
regular data meetings between learning specialists/leadership and teachers to review student 
progress, discuss assessment results, and refine teaching approaches. 

 Leadership team 

 Learning specialist(s) 

Implement consistent termly teacher showcases - This will establish a schedule for evidence of 
teachers to showcases where staff demonstrate their assessment and moderation practices, 
sharing how they use data to plan next steps in literacy instruction. 

 Teacher(s) 

Goal 2 To improve student wellbeing and independence.  

KIS 2.a Build high performing leadership capabilities and structures to provide a collaborative and accountable learning 
environment for staff and students. 

Actions Maintain/embed a positive school culture through role clarity, effective organisational structures, consistent 
communication and collaborative processes. 

Evidence of change Regular staff check ins will provide evidence of our positive staff culture. 
PCO meetings minutes will provide evidence of self-reflection and collaborative decision making. 
Staff survey will continue to demonstrate improvements in instructional leadership and communication. 
Sub-school operational meetings minutes will provide feedback of how well our structures are supporting staff. 

Tasks People responsible 

Conduct termly staff wellbeing check-ins - Administer staff surveys, organise focus groups, or hold 
individual conversations each term to monitor staff culture and gather feedback on leadership and 
communication. These will provide evidence of school culture, feedback on leadership 
performance. 

 All staff 
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Embed PCO meeting self-reflection protocols - Continue to schedule weekly/fortnightly Principal 
Class Officer and include middle leaders in the meetings with structured agendas focusing on self-
reflection, collaborative decision-making, and strategic planning to provide evidence of continued 
transparency and accountability and one voice. 

 Principal 

 School leadership team 

Review and clarify staff roles and responsibilities as changes occur- Refine the organisational 
structure of middle leaders, create clear role descriptions, and communicate expectations to 
provide evidence of accountability and capability development. 

 Principal 

 School leadership team 

 Sub school leader/s 

Embed sub-school operational meeting structures – Leadership support to attend regular sub-
school meetings to gain evidence of consistent agendas, minute-taking protocols, and feedback 
mechanisms to support operational effectiveness. 

 Learning specialist(s) 

 Principal 

 School leadership team 

 Sub school leader/s 

Develop consistent communication protocols - Create and implement school-wide communication 
guidelines that ensure timely, transparent information sharing across all staff levels and stakeholder 
groups t to ensure evidence of transparent clear and consistent communications. 

 Learning specialist(s) 

 Principal 

 School leadership team 

 Sub school leader/s 

Embed collaborative decision-making frameworks – Implement further collaborative processes 
meetings with our middle leaders to evidence inclusive decision-making that involve relevant staff in 
key decisions, document processes, and build collective ownership of school directions. Targeting 
middle leaders to be included into Leadership meetings 

 Learning specialist(s) 

 Principal 

 School leadership team 

 Sub school leader/s 

 

 

 


