Department
of Education

ORIA
g‘;ﬂ:}nmm

2024 Annual Report to the School Community

School Name: Hampton East School (6368)

——

HAMPTOMN EAST

IEHE QL

e all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)

e the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and
Quialifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages
program)

« the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 —
Implementing the Child Safe Standards — Managing the risk of child abuse in schools (PDF).

Attested on 17 March 2025 at 05:15 PM by Juliet Cooper (Principal)

« As executive officer of the school council, | attest that this 2024 Annual Report to the School Community has
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school
community.

Attested on 18 March 2025 at 09:58 AM by Juliet Cooper (Principal)
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http://www.vit.vic.edu.au/
https://www.legislation.vic.gov.au/in-force/acts/education-and-training-reform-act-2006
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
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HOW TO READ THE ANNUAL REPORT

What does the ‘About Our School’ commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the
previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and
structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights
related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve
student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:
School Profile
e student enrolment information
e the school’s ‘Student Family Occupation and Education’ category

e asummary of parent responses in the Parent Opinion Survey, shown against the statewide average for Specialist
schools

e school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide
average for Specialist schools

Learning

e English and Mathematics for Teacher Judgements against the curriculum
Engagement
Student attendance and engagement at school, including:

e how many exiting students go on to further studies or full-time work

Results are displayed for the latest year and the average of the last four years (where available).
Key terms used in the Performance Summary are defined below:
NDP and NDA

NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no
students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises
unigue circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type
recently, where school-to-school comparisons are not appropriate.

What is the ‘Towards Foundation Level Victorian Curriculum’?

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.
The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’.

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs

‘Levels A to D’ are not associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age
expected standard of achievement for ‘Levels A to D’).




Hampton East School

About Our School

School context

Hampton East School (formerly Katandra Berendale Special School — interim name) was officially
registered on January 1st, 2023, and opened in Term 4, 2024, under its new name. The school
provides individualised education for students aged 5 to 18 with mild to moderate intellectual
disabilities, ensuring they develop the skills and abilities needed to contribute meaningfully to the
workforce, volunteer sectors, and the broader community.

As of 2024, the school had 114 students enrolled across two campuses: 36 female and 78 males.

Following the completion of Stage 1 of our Building Project, all students relocated to a single
campus at the beginning of Term 2, 2024. Expansion continued with the new Middle and STEAM
buildings which opened in Term 3, 2024.

Our campus location offers access to recreational facilities, retail outlets, and markets,
providing community-based learning opportunities. Students travel to school by a school provided
bus service, independently through public transport and with support of parents and carers.

Hampton East School fosters a safe, calm, and positive learning environment where students
thrive. Our enrolments come from a range of local special, mainstream primary, and secondary
schools within the Bayside and SAGE and KINGSTON Networks.

In 2024, 15 students graduated from Hampton East School, with 100% progressing to post-school
pathways, including TAFE programs and supported workplace services.

Our team includes approximately 50 staff, including teachers, education support staff and allied
health, working on the one site.

With the completion of new facilities in 2024 and the appointment of a Community Liaison Officer
from our existing staff, enrolments are expected to grow.

Progress towards strategic goals, student outcomes and student
engagement

Learning

In 2025 Hampton East School undertook a comprehension review of its Teaching and Learning
programs. The school review was facilitated by an independent school reviewer with a panel
comprising the principal, school council president, SEIL, and a number of challenge partners.

The review determined that although teachers use a consistent Individual Education Plan (IEP)
template, the goals to assess student progress, were not consistently judged using the same
assessment tool that included a 5-point scale.

Teachers incorporated data from a phonics program, Essential Assessments and the Abilities
Based Learning and Education Support (ABLES) framework to inform their assessments.
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Hampton East School

However, individual teachers used a variety of data sources and assessment tools to evaluate
student progress.

As part of their review, the panel analysed the school’s IEP monitoring data and noted that staff
had access to a scaffolded goal bank. They raised questions regarding the extent to which IEP
goals aligned with the curriculum and whether they provided sufficient challenge to extend student
learning. This was identified as an area for teacher development moving forward.

The panel recommended that literacy and numeracy remain a key focus in the development of
Key Directions for the next School Strategic Plan (SSP) to drive ongoing improvement in student
outcomes.

Wellbeing

School connectedness at Hampton East School plays a crucial role in fostering our student
engagement, emotional wellbeing, and academic achievement. The Hampton East school review
in 2024 acknowledged that students felt a strong sense of belonging within the school community.
The development of Student Leaders and a Student Representative Council that met a minimum
of two times per term enabled students to voice opinions, make suggestions and review events,
programs and helps students feel valued, respected, and supported in their learning journey.

The data from our Attitudes to School Survey (AtoSS) 2024, focusing on the social engagement
domain. The findings highlighted key trends in student perceptions and potentially students' ability
to complete the survey. Some students completed different versions of the survey, with some
answering mainstream questions and others using ungraded surveys. Additionally, students’
comprehension and reading levels affected their understanding of the survey, which may have
influenced the accuracy of the results. Although school connectedness declined slightly from 72%
in 2023 to 69% in 2024 the possible contributing factors that includes increased academic
pressures, evolving social dynamics, and external influences. The student voice and agency
improved from 66% in 2023 to 70% in 2024 which supported our progress in empowering students
to take ownership of their learning, participate in decision-making, and engage in the new
leadership opportunities. The sense of inclusion increased significantly from 84% in 2023 to 92%
in 2024. This improvement reflects successful school efforts in fostering a welcoming and diverse
community where all students feel valued.

To address the decline in school connectedness, the school is implementing more targeted
interventions such as peer mentoring programs, student-led initiatives, and stronger teacher-
student relationships. In 2025 we are expanding extracurricular activities and providing structured
social-emotional learning opportunities can further enhance engagement through lunchtime clubs,
after school hangouts and mixed sub school collaboration for events including Harmony Day,
ANZAC Day, Special Persons Day and National Reconciliation Week.

The rise in student voice and inclusion evidenced by the survey results is a positive indicator of
progress. By continuing to refine policies that amplify student perspectives, improve survey
accessibility, and promote inclusivity, the school intends to create and more supportive and
connected learning environment for all students.
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Hampton East School

Engagement

In 2024, Hampton East School prioritised increasing student attendance across the entire school
community. A new attendance monitoring process was developed, and additional professional
development was provided to classroom teachers to strengthen their approach to attendance
follow-ups. As a result, the percentage of students with 20 or more absent days decreased from
45% in 2023 to 32% in 2024 (year to date).

While the proportion of students experiencing chronic absenteeism (30+ days absent) remained
stable, a deeper analysis of priority cohorts revealed a disparity. Female and disadvantaged
students had disproportionately higher absences, with 33% of female students exceeding 30 days
absent, compared to 22% of male students.

To further support student wellbeing, the leadership team implemented initiatives such as the
Respectful Relationships Circles Program and continued to implement the School-Wide Positive
Behaviour Support (SWPBS) framework. These initiatives included the development of a whole-
school behaviour matrix, a two-year scope and sequence for lessons, and student-created videos
modelling behavioural expectations. Key features of this also included the speech and allied
health staff designing classroom visuals aligned with the SWPBS matrix and the introduction of a
system for acknowledging and reinforcing positive behaviours. These initiatives aim to foster a
more inclusive, supportive, and engaging school environment for all students.

Other highlights from the school year

At the end of Term 1 2024 the Katandra site closed, and all students were re—located to the one
site in Hampton East. There was a focus on building stronger team networks from two schools to
one school. New Junior buildings were completed including a playground. The new name
Hampton East School was approved. A new Middle and Science Technology Engineering Arts
and Mathematics (STEAM) building was completed, including a basketball court and an in-ground
trampoline.

A Circles program was implemented as part of Respectful Relationships and units of work to
support student social and emotional program were developed.

A partnership with a supermarket was commenced to provide a "Mini—Supermarket" for students
to undertake workplace simulated role play experience. This supported work experience and
post—school occupations for students from Year 9. Further, a "Coffee Van" program was
implemented to support students with hospitality and small business skills for Senior Years.

Financial performance

In 2024, Hampton East School ensured funds were appropriately allocated to both human and
physical resources. As a result, the school achieved a net surplus while also implementing several
new curriculum programs to support tour students.
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Hampton East School

In 2024 a comprehensive financial audit of all processes was undertaken with the support of
regional teams and an external consultant. Following this review, the school implemented key
policies to strengthen financial oversight, particularly in procurement and budgeting for camps and
excursions.

Revenue sources and figures remained consistent with the previous financial year. While the
Victorian Schools Building Authority (VSBA) managed the Junior, Middle and STEAM building
upgrades project at the Hampton Street site, the school continued to incur various facility
management expenditures at both sites, including servicing and maintenance of buildings and
playgrounds.

Fundraising efforts continued to be focused on acquiring sensory and playground equipment to
enhance the Allied Health Team’s strategies for supporting students with complex behaviours.

For more detailed information regarding our school please visit our website at
https://hamptoneastschool.vic.edu.au/
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Hampton East School

Performance Summary

The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the
Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this
information with parents and the wider school community helps to support community engagement in student learning, a key priority of
the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile
A total of 113 students were enrolled at this school in 2024, 36 female and 76 male.

8 percent of students had English as an additional language and 4 percent were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile
The overall school’'s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE).

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage.

This school’s SFOE band value is: Low - Medium

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian
Opinion Survey.

Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the
survey.

Latest year Parent Satisfaction (latest year)

Parent Satisfaction (2024)
School percentage endorsement: School _ 722%
State average (specialist schools): State _ 85.5%
0% 20% 40% 60% 80% 100%
School Staff Survey Percentage endorsement

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey.
Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons.

Latest year School Climate (latest year)
School Climate (2024)
School 51.3%
School percentage endorsement: 51.3%
State average (specialist schools): - State _ 67.6%
0% 20% 40% 60% 80% 100%

Percentage endorsement
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Hampton East School

LEARNING

Teacher Judgement of student achievement

Percent of results at each achievement level in English and Mathematics.

English
Achievement Latest year
Level (2024) English (Latest year)
A A
B B
= c
D D
05 0.5
FlOFS FtoF.5 30.3%
1015 T 1tol5 21.4%
21025 4 21025
31035 € 31035
41045 € 4t045
51055 ® 51055
6106.5 § 610 6.5
7t07.5 71075
81t08.5 8108.5
91095 9t09.5
1010 10.5 10t0 10.5
11t0 11.5 11t0 11.5
NA NA
0% 20% 40% 60% 80% 100%
Percent of results
Mathematics
ACh:i/\?; ent Lazg(s)tzﬁt)aar Mathematics (Latest year)
A A 0%
B B | 1.3%
C c I s4%
D D [ 145%
05 05 [ s8%
FtoF.5 FoF.s || 205
1t015 s 115 [ 248
21025 3 2w025 11.1%
3t035 € 31035 .-51%
41045 § 4045 | 4%
5t0 5.5 E 5t055 0%
610 6.5 $ 6t065 0%
7t07.5 71075 0%
81085 81085 0%
91095 9t09.5 0%
10t0 10.5 1010 10.5 0%
11t0 115 11t011.5 0%
NA NA 0%
0% 20% 40% 60% 80% 100%

Percent of results
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Hampton East School

ENGAGEMENT

Average Number of Student Absence Days
Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family

holidays.

4-year
average

Student Absence 2021 2022 2023 2024

School average number of absence days:

Students exiting to further studies or full-time employment
Percentage of students going on to further studies or full-time employment.

Note: This measure refers to data from the previous calendar year. Data excludes destinations recorded as 'Unknown'.

4-year
average

Student Exits 2021 2022 2023 2024

School percent of students with positive 3 3
destinations: 100.0% 100.0%
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Financial Performance and Position

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING

31 DECEMBER 2024

Revenue
Student Resource Package

Government Provided DET Grants
Government Grants Commonwealth

Government Grants State
Revenue Other

Locally Raised Funds
Capital Grants

Total Operating Revenue

Equity *
Equity (Social Disadvantage)
Equity (Catch Up)

Equity (Social Disadvantage — Extraordinary Growth)

Equity Total

Expenditure

Student Resource Package 2
Adjustments

Books & Publications
Camps/Excursions/Activities
Communication Costs
Consumables

Miscellaneous Expense 2
Professional Development
Equipment/Maintenance/Hire
Property Services

Salaries & Allowances *
Support Services

Trading & Fundraising

Motor Vehicle Expenses
Travel & Subsistence
Utilities

Total Operating Expenditure

Net Operating Surplus/-Deficit

Asset Acquisitions

Actual
$4,827,581
$1,007,239

$0
$15,750
$44,746
$138,006
$356,002

$6,389,324

$37,311
$0
$0
$37,311

Actual
$5,617,260
$0

$0

$63,510
$16,385
$90,500
$41,672
$49,484
$268,499
$110,340
$950
$439,213
$5,313
$15,227
$136
$90,470
$6,808,960
($419,636)
$44,812

(1) The equity funding reported above is a subset of the overall revenue reported by the school.

Hampton East School

(2) Student Resource Package Expenditure figures are as of 03 Mar 2025 and are subject to change during the reconciliation

process.

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

(4) Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2024

Funds available

High Yield Investment Account
Official Account

Other Accounts

Total Funds Available

Financial Commitments

Operating Reserve

Other Recurrent Expenditure

Provision Accounts

Funds Received in Advance

School Based Programs

Beneficiary/Memorial Accounts

Cooperative Bank Account

Funds for Committees/Shared Arrangements
Repayable to the Department
Asset/Equipment Replacement < 12 months
Capital - Buildings/Grounds < 12 months
Maintenance - Buildings/Grounds < 12 months
Asset/Equipment Replacement > 12 months
Capital - Buildings/Grounds > 12 months
Maintenance - Buildings/Grounds > 12 months
Total Financial Commitments

Actual
$413,921
$40,169
$0

$454,090

Actual
$198,847
$1,515

$0

$0
$1,219,698

$0
$0
$0

$1,420,060

Hampton East School

All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequent years,
to support the achievement of educational outcomes and other operational needs of the school, consistent with department policies,
School Council approvals and the intent/purposes for which funding was provided or raised.
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