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Self-evaluation summary

FISO 2.0 Dimensions

Self-evaluation level

Leadership

Shared development of a culture of respect and collaboration
with positive and supportive relationships between students and
staff at the core

Use of common and subject-specific high impact teaching and
learning strategies as part of a shared and responsive teaching
and learning model implemented through positive and
supportive student-staff relationships

Systematic use of assessment strategies and measurement
practices to obtain and provide feedback on student learning
growth, attainment and wellbeing capabilities

Engagement

Activation of student voice and agency, including in leadership
and learning, to strengthen students’ participation and
engagement in school
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Support and | Effective use of resources and active partnerships with
resources families/carers, specialist providers and community
organisations to provide responsive support to students

Enter your reflective comments

Considerations for 2025

Documents that support this plan
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Select annual goals and KIS

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
To improve the learning Yes Placeholder target TBC by school and SEIL when data To improve the percentage of

opportunities and growth of all
students.

available
By 2028, increase the 2024 percentage of students achieving
their IEP goals:

e English from xx% to xx%

e Mathematics from xx% to xx%

students achieving their IEP goals in
English from Semester one to
Semester two using five—point scale,
(well below, below at, above well
above).

Placeholder target TBC by school and SEIL

By 2028, increase the expected growth achievement of
students from xx% (2025) to xx% using a five—point scale
(TBD by school and SEIL).

To improve the percentage of
students achieving their IEP goals in
English from Semester one to
Semester two using five—point scale,
(well below, below at, above well
above).

By 2028, increase the 2024 percentage positive endorsement
on the student Attitudes to School Survey (AtoSS):

e Stimulated learning from 74% to 80%

¢ Differentiated learning from 90% to 91%i

o Effective teaching time from 82% to 85%.

Stimulated learning from 74% in 2024
to 76% in 2025.Maintain differentiated
learning at 90% in 2025.

By 2028, increase the 2024 percentage positive
endorsement on the School Staff Survey (SSS):
e Academic emphasis from 44% to 65%

Academic emphasis from 44%
positive in 2024 to 50% in
2025.Teacher collaboration from 50%
in 2024 to 65% in 2025.Understand
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Guaranteed and viable curriculum from 60% to 80%

Teacher collaboration from 50% to 95%

Understand how to analyse data from 21% to 70%
Understand curriculum from 50% to 90%

Understand formative assessment from 36% to 75%
Professional learning through peer observations from

36% to 60%.

how to analyse data from 21% in
2024 to 50% in 2025.Understand
curriculum from 50% in 2024 to 75%
in 2025.Understand formative
assessment from 36% in 2024 to 50%
in 2025

To improve student wellbeing and
independence.

Yes

By 2028, increase the 2024 percentage positive endorsement

on the AtoSS:

¢ Self-regulation & goal setting from 80% to 90%.
¢ School connectedness from 69% to 80%.

Perseverance from 68% to 78%

By 2025, increase the percentage
positive endorsement on the AtoSS
for: School connectedness from 69%
in 2024 to 72% in 2025

By 2028, increase the 2024 percentage positive
endorsement on the SSS:

¢ Instructional leadership from 58% to 78%

Cultural leadership from 53% to 76%
Leading change from 56% to 75%
Visibility from 52% to 70%

Staff psychological safety from 40% to 70%.

By 2025, increase the Cultural
leadership from 53% in 2024 on the
AtoSS to 60% in 2025.By 2025,
increase Leading change from 56% in
2024 to 65% on the AtoSS in 2025.By
2025, increase Visibility from 52% on
the AtoSS in 2024 to 60% in 2025.

By 2028, increase the 2024 percentage positive

endorsement on the Parent Opinion Survey (POS):
¢ Confidence and resilience skills from 65% to 86%

Positive transitions from 53% to 85%
Support services from 34% to 70%

Promote positive behaviour from 58% to 90%
Teacher communication from 38% to 80%.

By 2025, increase the percentage
positive endorsement on the Parent
Opinion Survey (POS) for:Teacher
communication from 38% in 2024 to
60% in 2025
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By 2028, increase the percentage of known destinations from | By 2025 increase the percentage of
69% (2024 YTD) to 100%. known destinations from 69% (2024
YTD) to 80%.

Goal 1

To improve the learning opportunities and growth of all students.

12-month target 1.1

To improve the percentage of students achieving their IEP goals in English from Semester one to Semester two
using five—point scale, (well below, below at, above well above).

12-month target 1.2

To improve the percentage of students achieving their IEP goals in English from Semester one to Semester two
using five—point scale, (well below, below at, above well above).

12-month target 1.3

Stimulated learning from 74% in 2024 to 76% in 2025.
Maintain differentiated learning at 90% in 2025.

12-month target 1.4

Academic emphasis from 44% positive in 2024 to 50% in 2025.
Teacher collaboration from 50% in 2024 to 65% in 2025.
Understand how to analyse data from 21% in 2024 to 50% in 2025.
Understand curriculum from 50% in 2024 to 75% in 2025.
Understand formative assessment from 36% in 2024 to 50% in 2025

Key Improvement Strategies

Is this KIS selected for focus this
year?

Yes

No
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

In 2025 Hampton East School undertook a comprehension review of its Teaching and Learning programs. The
school review was facilitated by an independent school reviewer with a panel comprising the principal, school
council president, SEIL, and a number of challenge partners.

The review determined that although teachers use a consistent Individual Education Plan (IEP) template, the goals
to assess student progress, were not consistently judged using the same assessment tool that included a 5-point
scale.

Teachers incorporated data from a phonics program, Essential Assessments and the Abilities Based Learning and
Education Support (ABLES) framework to inform their assessments. However, individual teachers used a variety of
data sources and assessment tools to evaluate student progress.

As part of their review, the panel analysed the school’'s IEP monitoring data and noted that staff had access to a
scaffolded goal bank. They raised questions regarding the extent to which IEP goals aligned with the curriculum
and whether they provided sufficient challenge to extend student learning. This was identified as an area for
teacher development moving forward.

The panel recommended that literacy and numeracy remain a key focus in the development of Key Directions for
the next School Strategic Plan (SSP) to drive ongoing improvement in student outcomes.

Goal 2

To improve student wellbeing and independence.

12-month target 2.1

By 2025, increase the percentage positive endorsement on the AtoSS for:
School connectedness from 69% in 2024 to 72% in 2025

12-month target 2.2

By 2025, increase the Cultural leadership from 53% in 2024 on the AtoSS to 60% in 2025.
By 2025, increase Leading change from 56% in 2024 to 65% on the AtoSS in 2025.
By 2025, increase Visibility from 52% on the AtoSS in 2024 to 60% in 2025.

12-month target 2.3

By 2025, increase the percentage positive endorsement on the Parent Opinion Survey (POS) for:
Teacher communication from 38% in 2024 to 60% in 2025

12-month target 2.4

By 2025 increase the percentage of known destinations from 69% (2024 YTD) to 80%.

Key Improvement Strategies

Is this KIS selected for focus this
year?
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KIS 2.a Build high performing leadership capabilities and structures to provide a Yes

Support and resources collaborative and accountable learning environment for staff and students.

KIS 2.b Build understanding of, and further develop multi—tiered systems of support that No

Leadership enhance student learning, engagement, wellbeing and inclusion.

Explain why the school has selected this School connectedness at Hampton East School plays a crucial role in fostering our student engagement, emotional
KIS as a focus for this year. Please make wellbeing, and academic achievement. The Hampton East school review in 2024 acknowledged that students felt a
reference to the self-evaluation, relevant strong sense of belonging within the school community. The development of Student Leaders and a Student

school data, the progress against School Representative Council that met a minimum of two times per term enabled students to voice opinions, make
Strategic Plan (SSP) goals, targets, and the | syggestions and review events, programs and helps students feel valued, respected, and supported in their
diagnosis of issues requiring particular learning journey.

LT The data from our Attitudes to School Survey (AtoSS) 2024, focusing on the social engagement domain. The

findings highlighted key trends in student perceptions and potentially students' ability to complete the survey. Some
students completed different versions of the survey, with some answering mainstream questions and others using
ungraded surveys. Additionally, students’ comprehension and reading levels affected their understanding of the
survey, which may have influenced the accuracy of the results. Although school connectedness declined slightly
from 72% in 2023 to 69% in 2024 the possible contributing factors that includes increased academic pressures,
evolving social dynamics, and external influences. The student voice and agency improved from 66% in 2023 to
70% in 2024 which supported our progress in empowering students to take ownership of their learning, participate
in decision-making, and engage in the new leadership opportunities. The sense of inclusion increased significantly
from 84% in 2023 to 92% in 2024.
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Define actions, outcomes, success indicators and activities

Goal 1

To improve the learning opportunities and growth of all students.

12-month target 1.1

To improve the percentage of students achieving their IEP goals in English from Semester one to Semester two using
five—point scale, (well below, below at, above well above).

12-month target 1.2

To improve the percentage of students achieving their IEP goals in English from Semester one to Semester two using
five—point scale, (well below, below at, above well above).

12-month target 1.3

Stimulated learning from 74% in 2024 to 76% in 2025.
Maintain differentiated learning at 90% in 2025.

12-month target 1.4

Actions

Academic emphasis from 44% positive in 2024 to 50% in 2025.
Teacher collaboration from 50% in 2024 to 65% in 2025.
Understand how to analyse data from 21% in 2024 to 50% in 2025.
Understand curriculum from 50% in 2024 to 75% in 2025.
Understand formative assessment from 36% in 2024 to 50% in 2025

Build staff capacity to understand identify and assess students’ conceptual development in Literacy.

Outcomes

Leaders develop and provide teachers with a Literacy conceptual development roadmap to support their planning,
teaching and assessment.
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Leaders will source and implement quality assessment tools to support teachers to identify, track and report on students’
development.

Leaders will support teachers’ knowledge and practice through consistent language and clear documentation.

Teachers’ will understand the learning sequence for reading, writing and speaking and listening and use this knowledge
to maximise students’ progress.

Teachers’ mindset will shift from ‘caring’ to ‘learning’ and from ‘delivering curriculum content’ to meeting students at their
point of need to maximise learning progress and growth.

Teacher will use a common language to describe students progress and development in Literacy.

Students will feel stimulated and empowered in their learning

Students’ and parents will know their short-term goals in Literacy and their progress.

Success Indicators

Termly data conversation will provide evidence of teachers understanding of the 5-point scale and the developmental
roadmap

Coaching conversations will provide evidence of staff increasing knowledge and understanding of the roadmap and how
it links to teaching and assessment.

Planning Meetings will demonstrate collaborative practices across the school and a common language when discussing
Literacy teaching and assessment.

Lesson plans will provide evidence that teachers are using the ‘roadmap to inform practice.

Assessment documentation and IEP will provide evidence of teachers understanding and application of the learning
progression roadmap.

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Developing/confirming the learning progression roadmap and | ¥ School improvement team | ¥ PLP from: $5,000.00
introducing this to staff. Priority Term 1
to: L
M Disability
Term 4 Inclusion Tier 2
Funding will be
used
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Developing an assessment document that will support M Assistant principal M PLP from: $10,000.00
teachers to identify and track students’ progress M Learning specialist(s) Priority Term 1
t‘IE):rm 1 v Schools Mental
€ Health Menu items
will be used which
may include DET
funded or free
items
Source appropriate assessment tools that will help teachers M Assistant principal M PLP from: $38,848.10
identify each students starting point. M Learning specialist(s) Priority Term 1
to: . .
M Equity funding
Term 4 will be used
v Schools Mental
Health Menu items
will be used which
may include DET
funded or free
items
Developing consistent expectations about IEP and how the M All staff M PLP from: $10,000.00
learning progression roadmap will inform these. Priority Term 1
tTO:rm 4 v Schools Mental
€ Health Menu items
will be used which
may include DET
funded or free
items
Introduce the 5 point scale and how this relates to the M School improvement team | 4 PLP from: $5,000.00
assessment document provided. Priority Term 1
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to: M Disability
Term 4 Inclusion Tier 2
Funding will be
used
Facilitate termly data conversations with teams to discuss M Assistant principal PLP from: $5,000.00
data based on 5 point scale. [ Learning specialist(s) Priority Term 1
to: L
V1 Disability
Term 4 Inclusion Tier 2
Funding will be
used
Curriculum Leader to attend planning meeting to support M Assistant principal PLP from: $1,000.00
conversations and use of the roadmap. M Learning specialist(s) Priority Term 1
to: N
V1 Disability
Term 4 Inclusion Tier 2
Funding will be
used
Review lesson plans to support teachers to consider the MV Assistant principal PLP from: $1,000.00
roadmap and next steps (IEP goals) for each student. M Learning specialist(s) Priority Term 1
to: N
1 Disability
Term 4 Inclusion Tier 2
Funding will be
used
Goal 2 To improve student wellbeing and independence.
12-month target 2.1 By 2025, increase the percentage positive endorsement on the AtoSS for:

School connectedness from 69% in 2024 to 72% in 2025

Hampton East School (6368) - 2025 - AIP - Actions Outcomes and Activities
Page 5




12-month target 2.2

By 2025, increase the Cultural leadership from 53% in 2024 on the AtoSS to 60% in 2025.
By 2025, increase Leading change from 56% in 2024 to 65% on the AtoSS in 2025.
By 2025, increase Visibility from 52% on the AtoSS in 2024 to 60% in 2025.

12-month target 2.3

By 2025, increase the percentage positive endorsement on the Parent Opinion Survey (POS) for:
Teacher communication from 38% in 2024 to 60% in 2025

12-month target 2.4

By 2025 increase the percentage of known destinations from 69% (2024 YTD) to 80%.

KIS 2.a

Responsive, tiered and
contextualised approaches
and strong relationships to
support student learning,
wellbeing and inclusion

Build high performing leadership capabilities and structures to provide a collaborative and accountable learning
environment for staff and students.

Actions Build capacity and accountability of the leadership team through professional trust, shared responsibility and courageous
conversations.
Strengthen school culture through role clarity, effective organisational structures, consistent communication and
collaborative processes.

Outcomes Leaders will engage with a consultant and protect privileged time for their own Professional Learning and reflection.

Leaders will ensure the timetable and organisation design of the school promotes a collaborative and high performing
culture.

Teachers and Leaders will engage in professional interactions and conduct ‘above the line’.

Teachers will report a united and effective leadership team

Students and parents will receive consistent responses and communication from the leadership team

Success Indicators

Leadership meeting minutes will demonstrate our ongoing commitment to self-reflection and courageous conversations
Staff Survey will demonstrate evidence of a cohesive team and operations
Feedback form Consultant, SEIL and EIL will provide positive growth on team unity
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SEIL/EIL to run staff Focus Group to evidence staff feedback on Leadership team
Teaching Focus Groups will provide evidence of positive changes made by the leadership team.

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Engage with a consultant and undertake regular PD to M Assistant principal PLP from: $10,000.00
improve our team dynamic and relationships. M Principal Priority Term 1
to: . -
V1 Disability
Term 3 Inclusion Tier 2
Funding will be
used
M Other funding
will be used
Undertake regular individual coaching sessions that support | ¥ Assistant principal PLP from: $10,000.00
our self awareness and self reflection. [ Principal Priority Term 1
to: N
Term 4 M Disability

Inclusion Tier 2
Funding will be

used
M Other funding
will be used
Create a communication plan and implement it with M Assistant principal PLP from: $2,500.00
consistency [ Principal Priority Term 1
to: "
M Disability
Term 4 Inclusion Tier 2
Funding will be
used
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Develop role clarity and share this with staff and students M Principal PLP from: $2,500.00
Priority Term 1
to: . -
V1 Disability
Term 1 Inclusion Tier 2
Funding will be
used
Develop a new timetable that promotes collaboration within M Assistant principal M PLP from: $5,634.49
teams [ Principal Priority Term 1
to: S
M Disability
Term 1 Inclusion Tier 2
Funding will be
used
Create a consistent leadership agenda and routines to M Assistant principal PLP from: $5,000.00
support open, respectful and transparent decision making M Principal Priority Term 1
and collaborative problem-solving. tTo: . ™ Disability
er Inclusion Tier 2
Funding will be
used
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Funding planner
Summary of budget and allocated funding

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall

Equity Funding $31,245.60 $31,245.60 $0.00

Disability Inclusion Tier 2 Funding $60,634.49 $60,634.49 $0.00

Schools Mental Health Fund and Menu $27,602.50 $27,602.50 $0.00

Total $119,482.59 $119,482.59 $0.00
Activities and milestones — Total Budget

Activities and milestones Budget

Developing/confirming the learning progression $5,000.00

roadmap and introducing this to staff.

Developing an assessment document that will support $10,000.00

teachers to identify and track students’ progress

Source appropriate assessment tools that will help $38,848.10

teachers identify each students starting point.

Developing consistent expectations about IEP and $10,000.00

how the learning progression roadmap will inform

these.

Introduce the 5 point scale and how this relates to the $5,000.00

assessment document provided.

Facilitate termly data conversations with teams to $5,000.00

discuss data based on 5 point scale.
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Curriculum Leader to attend planning meeting to
support conversations and use of the roadmap.

$1,000.00

Review lesson plans to support teachers to consider
the roadmap and next steps (IEP goals) for each
student.

$1,000.00

Engage with a consultant and undertake regular PD to
improve our team dynamic and relationships.

$10,000.00

Undertake regular individual coaching sessions that
support our self awareness and self reflection.

$10,000.00

Create a communication plan and implement it with
consistency

$2,500.00

Develop role clarity and share this with staff and
students

$2,500.00

Develop a new timetable that promotes collaboration
within teams

$5,634.49

Create a consistent leadership agenda and routines to
support open, respectful and transparent decision
making and collaborative problem-solving.

$5,000.00

Totals

$111,482.59

Activities and milestones - Equity Funding

Activities and milestones

When

Funding allocated ($)

Category

Source appropriate assessment
tools that will help teachers
identify each students starting
point.

from:
Term 1
to:
Term 4

$31,245.60

M School-based staffing
M CRT

¥ Other
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Totals

$31,245.60

Activities and milestones - Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category
Developing/confirming the from: $5,000.00 | ¥ Professional learning for school-based staff
learning progression roadmap Term 1
and introducing this to staff. to: e Teachers
Term 4
Introduce the 5 point scale and | from: $5,000.00 | ¥ Professional learning for school-based staff
how this relates to the Term 1
assessment document to: .
provided. Term 4 M CRT
Facilitate termly data from: $5,000.00 | ¥ Professional learning for school-based staff
conversations with teams to Term 1
discuss data based on 5 point to: .
scale. Term 4 M CRT
Curriculum Leader to attend from: $5,000.00 | M Professional learning for school-based staff
planning meeting to support Term 1
conversations and use of the to: .
roadmap. Term 4 M CRT
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e CRT (to attend school planning)

Review lesson plans to support | from: $5,000.00 | M Teaching and learning programs and resources
teachers to consider the Term 1
roadmap and next steps (IEP to: .
goals) for each student. Term 4 M CRT
Engage with a consultant and from: $10,000.00 | 1 Professional learning for school-based staff
undertake regular PD to Term 1
improve our team dynamic and | to: .
relationships. Term 3 VI Teaching and learning programs and resources
e  Other
Undertake regular individual from: $10,000.00 | M CRT
coaching sessions that support | Term 1
our self awareness and self to: .
reflection. Term 4
Create a communication plan from: $2,500.00 | M Professional learning for school-based staff
and implement it with Term 1
consistency to: e Principal class
Term 4
Develop role clarity and share from: $2,500.00 | M Professional learning for school-based staff
this with staff and students Term 1
to: e Principal class
Term 1
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Develop a new timetable that from: $5,634.49 | M Education workforces and/or assigning existing school staff to inclusive
promotes collaboration within Term 1 education duties
teams to:
Term 1 e Education support staff
Create a consistent leadership from: $5,000.00 | ¥ Professional learning for school-based staff
agenda and routines to support | Term 1
open, respectful and to: e Principal class
transparent decision making Term 4
and collaborative problem-
solving.
Totals $60,634.49

Activities and milestones - Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category

Developing an assessment from: $10,000.00 | M Respectful Relationships (free)
document that will support Term 1

teachers to identify and track to:

students’ progress Term 1

Source appropriate assessment | from: $7,602.50 | VI Respectful Relationships (free)
tools that will help teachers Term 1

identify each students starting to:

point. Term 4

Developing consistent from: $10,000.00 | M Community Understanding and Safety Training (free)
expectations about IEP and how | Term 1

the learning progression to:

roadmap will inform these. Term 4
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Additional funding planner — Total Budget

Activities and milestones Budget

Additional funding planner — Equity Funding

Activities and milestones When Funding allocated ($) | Category

Additional funding planner — Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category

Additional funding planner — Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category
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Professional learning plan

inform these.

M Formalised PLC/PLTs

] Communities of
practice

M Learning specialist

Professional learning Who When Key professional learning Organisational structure Expertise accessed Where
priority strategies
Developing/confirming the |  School from: M Planning M Formal school M SEIL ¥ On-site
learning progression improvement | Term 1 M Curriculum meeting / internal M Internal staff
roadmap and introducing team to: development professional learning ML . alist
this to staff. Term 4 sessions earning specialls
Developing an assessment | V] Assistant | from: VI Design of formative M Formal school M School MV On-site
document that will support | principal Term 1 assessments meeting / internal improvement
teachers to identify and M Learning | to: M Peer observation professional learning partnerships
track students’ progress specialist(s) | Term 1 including feedback and sessions M Internal staff

reflection M Communities of ¥ Learning specialist

practice
Source appropriate M Assistant | from: VI Design of formative M Formal school M Leadership MV On-site
assessment tools that will principal Term 1 assessments meeting / internal partners
help teachers identify each | ¥ Learning to: M Curriculum professional learning M Internal staff
students starting point. specialist(s) | Term 4 development sessions : .
¥ PLC/PLT meeting M Learning specialist

Developing consistent M All staff from: M Preparation M Formal school MV Leadership M On-site
expectations about IEP Term 1 M Curriculum meeting / internal partners
and how the learning to: development professional learning M Internal staff
progression roadmap will Term 4 sessions
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Introduce the 5 point scale | M School from: M Planning M PLC/PLT meeting M Internal staff M On-site
and how this relates to the | improvement | Term 1 M Design of formative M Learning specialist
assessment document team to: assessments
provided. Term 4
Develop a new timetable M Assistant | from: M Planning M Formal school M Internal staff M On-site
that promotes principal Term 1 M Preparation meeting / internal
collaboration within teams | 4 Principal to: professional learning
Term 1 sessions
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